
 Community Corrections Institute—Program Descriptions 
 
 
Managing Gang Members: Arrest to Reentry—This program examines the management of 
gang members from arrest, to the pretrial and presentence process, then to custody and 
supervision. The program offers that each stage of the case is not a singular event, but a process 
with all stages affecting the reentry process. 
 
Common myths about gangs and gang members are explored. Effective programs from around 
the country are examined and resources for agencies and officers dealing with gangs are 
provided. By the end of the program participates will be able to: 
 

• Examine the myths and stereotypes about gangs that are often accepted as facts 
• List the benefits of conducting a gang assessment 
• Discuss national gang trends 
• List three evidence-based solutions for serious gang problems 
• Discuss federal resources for gang-impacted communities 

 
Audience: Law Enforcement, Community Corrections, Institutional Corrections. 1-day program 
 
 
Issues in Working with Native Gangs—In this presentation, the unique issues and dynamics of 
working with native gangs both on and outside of reservations are discussed. At the end of the 
program participants will be able to: 
  

• Discuss the gangster mentality and gang value system 
• List national major street and prison gang trends 
• Discuss national and regional trends and dynamics of Native American street and 

prison gangs 
• Recognize gang identification signs and their relevance for law enforcement and 

corrections 
• Articulate gang intelligence, suppression, and officer safety considerations 

 
Audience: Law Enforcement, Community Corrections, Institutional Corrections. 1-day program 
 
 
Natural Response Control Tactics—This program looks at how parole, probation, and 
community corrections officers are killed and injured each year. It then provides tactics that 
officers can apply in these situations that will increase their ability to successfully avoid or 
control these situations. Participants learn control techniques that are effective and appropriate at 
all levels of the use of force continuum. These techniques are based upon the Natural Response 
Control Tactics (NRCT) System™ which was specifically designed for parole, probation, and 
community corrections personnel and can be quickly learned, easily applied and retained, and are 
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effectively applied by officers of varying size, strength, experience and age, irrespective of 
gender. By the end of the program participants will be able to:   
 

• Demonstrate three control tactics 
• Demonstrate how to control a resistive offender in any situation 
• Explain and demonstrate how to break choke holds 
• Explain and demonstrate four ground fighting techniques 
• Demonstrate how to control confrontations with knives and guns 

Audience: Community Corrections, Institutional Corrections. Can also be modified to apply to 
Law Enforcement. 3-day program. Also offered as a train-the-trainer program (5 days)  

 
Natural Response Control Tactics, Level II—Participants learn advanced control techniques 
that are effective and appropriate at all levels of the use of force continuum. These techniques 
build upon the Natural Response Control Tactics (NRCT) System™ Level I course. The 
advanced techniques are designed to add more tools to your toolbox, and provide officers with 
techniques that, under stress, in a crisis, are easily retained and effectively applied. By the end of 
the program, participants will be able to: 
 

• Demonstrate transitions from garment grabs to arm-bar 
• Apply advanced techniques to rear chokes 
• Apply advanced edged-weapon defense techniques 
• Apply advanced ground defense and recovery 
• Demonstrate “Locking” techniques 
• Apply team tactics in simulation exercises 

 
Audience: Community Corrections, Institutional Corrections. Can also be modified to apply to 
Law Enforcement. 3-day program. Also offered as a train-the-trainer program (3 days) 
 
 
Safety in Search and Seizure—This program looks at the special issues surrounding searches 
conducted by parole, probation, and community corrections officers. The training also provides 
the most current legal and tactical information regarding search and seizure. In day 1 of the 
course, participants look at the legal and tactical issues surrounding search and seizure.  

Topics include:  

• Plain view doctrine 
• Composition and imposition of search conditions 
• Establishing the legal basis for a search 
• Search approval considerations 
• The skills required in conducting a search 
• Pre and post-search planning and debriefing 
• Tactical entry and security sweeps 
• Effective use of law enforcement 
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In day 2, participants are involved in live search scenarios during which they have the 
opportunity to practice the skills learned. Through hands-on participation and video review, 
participants experience the numerous legal and safety issues inherent in conducting searches and 
learn how to maximize the safety of all involved.  

Audience: Community Corrections, Law Enforcement. 2-day program. Also offered as a train-
the-trainer program (4 days)  
 
 
The Tactical PO—Many community corrections agencies and officers are becoming more 
proactive in enforcement endeavors. This program is specifically designed for those officers 
charged with making arrests, conducting searches, working on special enforcement task forces or 
law enforcement partnership programs, or any officer that wants to receive the highest quality 
tactical training specifically designed for parole, probation, and community corrections officers. 
In this program participants will receive instruction on the most current techniques and concepts 
in building entry, arrest techniques, and personal defense. 

Officers will participate in: 

• Defensive tactics 
• Disarming techniques 
• Simulation training 
• Tactical entry planning 
• Use of force scenarios  

Upon completion, participants will be able to: 

• Identify and appropriately respond to all levels of threat 
• Plan a safe and effective building entry 
• Safely take an offender into custody no matter what the level of resistance 
• Conduct thorough building and residence searches 
• Work effectively with other law enforcement agencies 
• Develop safe and effective tactical arrest and entry plans  

Audience: Community Corrections, Community Corrections, Law Enforcement teams. 3-day 
program  
 
 
Weapons Identification and Safe Handling—This program provides a hands-on experience 
regarding how to identify and safely handle all types of weapons and commonly found 
explosives. Various types of weapons and “dummy rounds” are provided (in keeping with state 
laws and restrictions) and participants not only get to see the weapons, but have the opportunity 
to actually handle the weapons and learn how to make them safe. Participants also learn when it 
is appropriate to handle the weapon or explosive device, and when to call in the experts. By the 
end of the program participants will be able to: 
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• List the four steps in making any weapon safe 
• Identify and “clear” different types of firearms  
• Articulate the nomenclature of weapons 
• Identify various types of explosives 

Audience: Community Corrections and anyone wanting to become more familiar with the safe 
handling of weapons. 4-hour program (2 classes per day) 

 
For detailed information about each course, visit 

www.communitycorrections.org. 
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