March
Who Should Attend

The Gang Unit Supervision class is intended for officers who are
currently or soon to be assigned as supervisors of gang units.

Although this curriculum is designed for personnel who operate
against street gangs, security threat group supervisors will be
accepted on a space-available basis.

Registration

There is no registration fee. This class is made possible through
funding from the Bureau of Justice Assistance (BJA), Office of
Justice Programs, U.S. Department of Justice. Class size is
limited to 40 attendees on a first-come, first-served basis.
Register early to reserve your space. Register online at
http://s.iir.com/qus031214.

Once your registration is received and accepted, a staff member
from the Institute for Intergovernmental Research® (lIR) will e-mail
a confirmation memo. For security reasons, only those individuals
having a confirmed advance registration will be admitted to the
class, and no registrations will be accepted at the door. Law
enforcement credentials will be required at check-in. Class
check-in will begin at 8:00 a.m. on March 12. The class schedule
is 8:30 a.m. to 5:00 p.m. on March 12 and 8:00 a.m. to 5:00 p.m.
on March 13.

Training Location

College of DuPage

Homeland Security Education Center
425 Fawell Boulevard

Glen Ellyn, IL 60137

A block of rooms has been reserved at a contract rate of $100,
plus tax, at the Residence Inn Chicago Lombard,

2001 South Highland Avenue, Lombard, IL 60148,

(630) 629-7800. Please reference BJA Training and reserve your
room before Tuesday, February 25, 2014. Travel, lodging, and
per diem expenses are the responsibility of the attendee.

Questions?

For questions regarding registration, call (800) 446-0912,
extension 287. Accommodations will be made for individuals with
disabilities as defined by the Americans with Disabilities Act

(ADA). Contact lIR for further information.
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* College of DuPage, Suburban Law Enforcement Academy
* Midwest Gang Investigators Association

* Mid-States Organized Crime Information Center®

* United States Attorney’s Office, Northern District of lllinois

Instructors

Instruction will be provided by experienced law enforcement
practitioners.

Course Topics

Leadership—This lesson provides an overview of critical issues in
gang unit leadership, to include the characteristics of effective
gang unit leaders and common problems encountered by gang
unit supervisors.

Gang Unit Organization—This lesson identifies and discusses
factors that should be considered when organizing a gang unit.
The information included is intended to be used in the
development of a new gang unit, but it can also be used to
evaluate or change an existing unit's mission or structure.

Gang Unit Policies and Procedures—This lesson emphasizes
the importance of establishing a consistent set of policies and
procedures for a gang unit.

Personnel Issues—This lesson provides an overview of
personnel issues faced by gang unit supervisors, including
selection, training, and management of gang unit personnel.

Performance Measurement—This lesson provides an overview
of the purpose and use of performance measurement practices in
a gang unit.

Logistics and Security—This lesson discusses the importance of
the organizational placement and physical housing of law
enforcement gang units.

Multijurisdictional Approach to Gangs—This lesson provides
an overview of the common issues involved when developing and
implementing a multijurisdictional approach to regional gang
problems.

Intelligence Resources and Technology—This lesson provides
an overview of gang intelligence and technological resources
available for gang investigations.

Suppression Strategies and Tactics—This lesson presents a
number of strategies and tactics that can be used to suppress
gang activity, specifically from the perspective of a supervisor or
commander.
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