BUILDING ANALYTICAL CAPACITY
A WORKSHOP FOR LAW ENFORCEMENT EXECUTIVES

March 25-26, 2015, 09:00 — 17:00
Wayne County Community College
g st tes Ao Downriver Campus

21000 Northline Road, Taylor, Michigan

This free, intensive two-day workshop is designed

to support chiefs, sheriffs and other police

executives in the development, utilization and
enhancement of crime and public safety analysis
intended to drive departmental operations.
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Each participating agency is asked to attend as an
agency team including executive/commander, o

supervisor, and analyst representatives (if
applicable). The training is intended to build

capacity and improve communication among ranks

and disciplines, specific to the creation and

effective use of actionable analysis. The goal is

reductions in crimes, crashes and other social

harms and the effective and efficient use of patrol,
investigative, and other available resources.

Topics include: Whether you're starting a new crime analysis program or
trying to get more out of an existing one, this workshop is for
e Setup and administration of a crime you!
analysis unit
e Data quality and access e Learn from experienced executives, supervisors, and
e Policies, procedures, and training analysts
e Effective use of tactical, strategic,
administrative, and intelligence analysis e Take insight from case studies from other agencies
* Policing models and systems that e Receive a copy of Building a Model Crime Analysis

support crime analysis, like CompStat,
problem-oriented policing, and
predictive policing

Capability: 50 Small Steps for Law Enforcement
Executives and develop your own tailored action plan.

This free training is offered by the International Association of Directors of Law Enforcement Standards and Training, under a grant
from the U.S. Department of Justice, Bureau of Justice Assistance.
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REGISTRATION & INFORMATION: Provide agency name, contact information and number of attendees to IADLEST at
Yvonne@iadlest.org or 208-288-5491. Confirmation, agenda and workshop materials will be provided following registration.




