Program Goal

Sample Logic Model Approach for a PDMP Enhancement

Activities

Reduce the number
of individuals
attempting to
engage in the

misuse and abuse of [

pharmaceutical
controlled
substances

A 4

Develop and distribute
training/education
materials

Hold at least 25 formal
training sessions

During each training
session, formally train
at least 25 people

Outputs

A 4

Set up required
functions to expand
monitoring from
Schedule 11 controlled
substances only to
include Schedules I11,
IV, and V controlled
substances

Contract with data
management contractor
to expand database

Purchase additional
servers/software
required for expansion

Ensure dispensers are
trained and set up to
report data for
additional controlled
substances to be
monitored

A 4

Number of trained
licensed prescribers,
dispensers, law
enforcement/regulatory
agencies, and others
with authorized access
on the use of the PDMP
system

A 4

Outcomes

Increase in the number
of practitioners who
are knowledgeable
about the PDMP

Increase in the number
of users who are
registered to access
data from the PDMP

Impact

A 4

Number of controlled
substances schedules
monitored at the end of
the grant period

Number of records in
the database that are
accessible by registered
users

Increase in the number
of solicited and
unsolicited reports
generated for PDMP
registered users

) 4

Increased referrals
for individuals to
treatment services
by PDMP users

A reduction in the
number of
prescribers who
engage in
inappropriate
prescribing
practices




