BJA Center for Program Evaluation and Performance Measurement — Reentry Logic Model

Goal: Reduce recidivism for offenders released from incarceration

Objectives
1. ldentify

program eligible
offenders based
on risk

2. ldentify the
needs offenders

Activities
Conduct assessments to
identify offenders with a high
risk of reoffending

Conduct assessments to
identify offenders’
criminogenic needs/ dynamic
risk factors

Outputs/ Process Measures
Number of offenders assessed for
risk during this reporting period

Number of offenders identified as
high risk during this reporting
period

Number of offenders entering the
reentry program during this
reporting period

Number of offenders entering the
reentry program during this
reporting period classified as
high risk

Number of offenders assessed for
criminogenic needs/ dynamic risk
factors during this reporting
period

Outcome Measures
Number of offenders
successfully completing
the pre-release program
during this reporting
period

Number of offenders
released this reporting
period and gainfully
employed upon their
release during this
reporting period

Number of program
participants released this
reporting period and
gainfully employed upon
their release during this
reporting period
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3. Reduce barriers
to successful re-
entry by
addressing
offender needs

4. Improve
continuity
between pre and
post-release
services for high
risk offenders
with identified
needs

Provide services to address
offenders’ identified needs
prior to their release from
prison/jail

Develop transition plans for
offenders prior to their release

Identify community-based
service providers for the
provision of post-release
services

Establish formal relationships
with community-based service
providers

Provide services to offenders
upon their release based on
transition plan or other
identified needs

Number of offenders receiving
pre-release services for an
identified need during this
reporting period

Number of offenders with a
transition plan developed prior to
release during this reporting
period

Number of post-release service
providers identified during this
reporting period

Number of formal relationships
established between pre-release
and post-release service
providers during this reporting
period

Number of offenders released
during this reporting period

Number of offenders
released this reporting
period and placed in
housing upon their release
during this reporting
period

Number of program
participants released this
reporting period and
placed in housing upon
their release during this
reporting period

Number of offenders
arrested for a new crime
during this reporting
period*

Number of program
participants arrested for a
new crime during this
reporting period*
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Number of program participants
released during this reporting
period

Number of program participants
released during this reporting
period receiving post-release
services during this reporting
period based on transition plan or
other identified needs

Number of offenders receiving
post-release services during this
reporting period based on
transition plan or other identified
needs

Number of offenders
arrested for a technical
violation during this
reporting period *

Number of program
participants arrested for a
technical violation during
this reporting period *

Number of offenders
convicted of a new crime
during this reporting
period*

Number of program
participants convicted of a
new crime during this
reporting period*

Number of offenders
sentenced to jail or prison
during this reporting
period*
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Number of program
participants sentenced to
jail or prison during this
reporting period*

(* Within 6 months, 1
year, and 3 years of
release)

Theory

IF all offenders sentenced to prison/jail are assessed for risk and needs and IF offenders with a high risk of re-offending are
admitted to a reentry program and IF these needs are addressed via treatment and training prior to and following their
release from prison/jail THEN these offenders will be more likely to successfully integrate into the community and less
likely to commit new crimes and to return to jail or prison than high risk offenders who do not participate in the reentry
program.



