BJA Center for Program Evaluation and Performance Measurement - Neighborhood Watch Logic Model

Goal: To help prevent crime in the community

Obijectives
1. Increase the

community’s role in
crime prevention

2. Educate the public
about crime and crime
prevention

3. Reduce incidents of
burglary and robbery

Activities
Establish a Neighborhood
Watch Group

Residents hold quarterly
neighborhood watch
meetings

Residents conduct nightly
Neighborhood Watch
patrols

Police conduct home
security surveys upon
request

Residents distribute a
crime warning and
prevention flier to each
neighborhood home
quarterly

Qutputs/ Process Measures
Number of residents who volunteer to participate in
Neighborhood Watch during reporting period

Number of Neighborhood Watch meetings held
during reporting period

Number of crime prevention presentations
conducted by the police during reporting period

Number of Neighborhood Watch patrols planned
for the reporting period

Number of Neighborhood Watch patrols conducted
during reporting period

Number of home security surveys requests to
police during the reporting period

Number of home security surveys conducted by the
police during reporting period

Number of unique crime warning or prevention
fliers distributed during reporting period

Total number of crime warning or prevention fliers
distributed

Number of residents actually participating (attend
meetings, conduct patrols, or distribute fliers) in
Neighborhood Watch during reporting period

Outcome Measures

Number of crime
reports made to the
police during the
reporting period

Number of crime tips
provided to the
police during the
reporting period

Number of burglary
offenses that
occurred in the
designated area
according to police
records during the
reporting period
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Theory

IF community residents look out for suspicious activities (during Neighborhood Watch patrols and other times) and report them to the police and if
potential offenders are aware that residents are doing this THEN offenders will be deterred from committing crime in the community because they
perceive the risk of getting caught there is greater than it would be in another community.

IF community residents create signs of occupancy at homes when neighbors are away (which they learn how to do at Neighborhood Watch
meetings) THEN offenders will be deterred from committing crime in the community because they perceive the risk of getting caught there is
greater than it would be in another community.

IF community residents make it more difficult for homes to be burglarized by increasing security at the homes (which occurs following the
completion of a home security survey) THEN it will be more difficult for potential burglars to enter the home or increase their risk of getting caught
if they do enter the home.



