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Goal: Reduce chronic offending amongst a targeted offender population 

Objectives 
 
1. Establish 
partnerships with 
researchers  
 
2. Establish 
partnerships with social 
service providers 
 
 
3. Identify major crime 
problems  and the  
offenders driving these 
problems 
 
 
4. Develop and 
communicate general 
and specific deterrence 
messages  
 
 
5. Develop and employ 
offender-based law 
enforcement response 
that is based on the 
research  
 
 

Inputs 
 
Research staff 
 
Social service staff 
 
 
Agreements with 
social service 
providers  
 
Police command 
staff 
 
 
 
 
Funding for media 
campaign (TV, print, 
and radio ads) 
 
 
 
Space for Call-in 
meetings 
 
Police officers 
 
 
 
 
 
 

Activities 
 
Identify researcher and 
social service providers 
and develop working 
relationships 
 
 Draft agreements with 
social service providers 
 
 
Conduct problem 
analyses to identify 
major crime problems 
and the offenders driving 
these problems 
   
Develop both a general 
and specific deterrence 
message 
 
Deliver general 
deterrence message via 
the media 
  
Conduct “call-in” 
meetings to deliver 
specific deterrence 
message to high-risk 
offenders 
 
 
 

Outputs/ Process Measures 
 
Number of partnerships 
formed during this reporting 
period 
 
 
Number of identified crime 
problem(s) and offender(s) 
 
Number of media campaigns 
conducted during this 
reporting period  
 
Number of “call-in” 
meetings held during this 
reporting period 
 
Number of offenders 
participating in  
“call-in” meetings during 
this reporting period 
 
Number of enforcement 
actions conducted during 
this reporting period 
 
Number of offenders 
arrested as a result of 
enforcement actions 
conducted during this 
reporting period 
 

Outcome Measures 
 
Number of targeted 
crimes committed during 
the six months prior to 
the implementation of the 
offender-based policing 
strategy 
 
Number of targeted 
crimes committed during 
the enforcement phase of 
the offender-based 
policing strategy    
 
Number of targeted 
crimes committed during 
the six month post 
enforcement-phase of the 
offender-based policing 
strategy    
 
 
Number of targeted 
offenders arrested during 
the six months prior to 
the implementation of the 
offender-based policing 
strategy 
 
 
 
 



Conduct law 
enforcement activities 
against offenders that 
continue to engage in 
targeted criminal 
behavior 
 
 

Number of targeted 
offenders receiving social 
services during this 
reporting period 

Number of targeted 
offenders arrested during 
the enforcement phase of 
the offender-based 
policing strategy    
 
Number of targeted 
offenders arrested during 
the six month post-
enforcement-phase of the 
offender-based policing 
strategy    
 
Number of targeted 
offenders served during 
the six months prior to 
the implementation of the 
offender-based strategy 
 
Number of targeted 
offenders served during 
the enforcement phase of 
the offender-based 
policing strategy    
 
Number of targeted 
offenders served during 
the six month post-
enforcement-phase of the 
offender-based policing 
strategy   

 
Theory  
 
A relatively small number of offenders account for a relatively large proportion of offenses in a given neighborhood. IF researchers and practitioners 
conduct analyses to assess the nature of the crime problems and identify the offenders involved and IF general and specific deterrence messages, 



targeted law enforcement and social service responses are developed and delivered to a targeted group of offenders, THEN these offenders will be 
less likely to continue to engage in the targeted criminal behavior. 


